Casa Roble Ram Booster Meeting Minutes
9/14/22
Attendees: Eric Curry, Kathleen Curry, Jenn Gustafson, Ronna Shoemaker, Jodi Weight, Gypsy Waits, Dawn Deborba, Kim Meyer, Chris Horner, Cindy Kent, Aaron Marlette, Rochelle Castillo, Karen Davidson, Dawn Oliphant, Sheila Pacey
Meeting called to order: 7:06pm
Motion to approve August meeting minutes made by Kim Meyer; Second by Jenn Gustafson-Passed Unanimously.

President Update
Reminder, we merged with PTSO.  Deposits are going well. 8/26 we unveiled The Barn. Very good showing, the food was amazing. Chic fila next home game. Homecoming Texas Roadhouse, then pizza and wings, with the last home game a chef from Almond Heights. Tickets available online or through Kathleen. Adding tv to The Barn donated by the owner of Palm Street, to stream the game on OV live. Scholarship winners’ plaque is in. Very appreciative of what the school has done. Trophy case is where it’ll go.
Fundraisers must be approved by admin, prior to advertising!
Memberships: 87 packages sold. 151 total. 5268.

Admin Report
As far as school site level, we are working on our new vision statement. Working students to come up with 3 base models to send out to families and the community to get their opinions. Also working on Attendance. District has gone back to attendance incentives per site. Best school attendance can earn money. This year back to the norm as far as attendance. Huge shout out for the goody bags! 170 students that qualified for Renaissance. Progress reports out last week. We are working on programs to help students and hope to go back to having the breakfast in the spring. Incoming Freshman Meeting, class of 2027, November 2nd, Visitation on the 8th/9th. Goal is to have as many clubs here as we can.

Ad/Coaches Corner
Want to start by commending coaching staff, and families for their flexibility over the last two weeks with canceling/moving practices. We have a new AQI we must adhere to. That number when holding a competition AQI 151. Check air quality at airnow.gov. Winter sports start 10/27. Reminder to get physicals in, etc.  Tennis courts released to our site! Matches coming up next week. Still looking at wind sails for stadium. When large gym redone a lot of section banners were destroyed. Looking to get Vinyl banners to hang from rafters 4x6 ft sport specific with Section and League titles. Plan to keep updated each year.
Horner- Freshman at West Park tomorrow and JV/Varsity at Oakmont. Band- Zero period band all year for the first time in several years. Planning a trip to Disneyland. Borrowed a sousaphone from BV. Will be at football games again, as well as several fundraisers. First up, “Who’s got my back?” Looking for places to perform. Grad Night 23’-67 kids signed up. Snuck up on everyone. Horner going to modify the flyer and go around to senior classes to promote. Upcoming fundraisers: Chick-fil-a and reserved premium parking spots for the homecoming game.

Treasures report
Deposits: $27,305.07
Checks: -$46,650.55
NSF: -$360
BINGO: $0.28
ALUMNI: $0.39
AUGUST REVENUE: -$19,705.48
Total Cash on hand $76,000.00 in general fund.
Motion to approved treasures report made by Cindy Kent; second by Jenn Gustafson- Passed Unanimously.

New Business: NONE

Past Request:
Padded Folding chairs for player benches. 2 for Boosters to Auction off. 50/50 split. School paying $3250, asking for boosters $3807.61. -Passed Unanimously.
Avid Fieldtrip Scholarship for 4/5 disadvantaged kids in the amount of $1200.00- Passed Unanimously.

Meeting adjourned: 7:43pm
Next meeting 10/12/22 at 7pm
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